
Project Activity 

Project Month

Web Meeting 1 ü

Web Meeting 2

Web Meeting 3

Web Meeting 4

Web Meeting 5

Web Meeting 6

Web Meeting 7

KoM in Matosinhos - Portugal

2nd partner meeting in Murcia - Spain

3rd Partner meeting in Athens - Greece

 M1  
11/17

M2 
12/17

M3 
01/18

M4 
02/18

M5 
03/18

M6 
04/18

M7 
05/18

M8 
06/18

M9 
07/18

M10 
08/18

M11 
09/18

M12 
10/18

M13 
11/18

M14 
12/18

M15 
01/19

M16 
02/19

M17 
03/19

M18 
04/19

M19 
05/19

M20 
06/19

M21 
07/19

M22 
08/19

M23 
09/19

M24 
10/19

4th Partner meeting & Final Conference in 
Vilnius - Lithuania

IO1 -A1 - Desk research, design of 
templates, development of 
questionnaires and interview 
templates;

IO1 A2 -implementation and collection 
of the questionnaires; 

IO1 A3 - Reporting/ compilation of the 
national results in one single report 
and then combined with partners 
results.
IO - 2 – Platform “STEM on the WEB”            
       IO2 A1 – Online network for EU 
teachers

IO - 2 – Platform “STEM on the WEB”            
        IO2  A2 – Creation of a Virtual Library

IO - 2 – Platform “STEM on the WEB”            
         IO2  A3 - A Photo Gallery for parents  

IO3 – Toolkit                                                    
                         IO3 A1 - Preparatory 
measures: 1.  ToolKit design and 
elaboration of activities;



IO3 – Toolkit                                                    
                         IO3 A1 - Preparatory 
measures: 2. Teacher’s Guide.

IO3 – Toolkit                                                    
                         IO3 A1 - Preparatory 
measures: 3. Conception of the Train-the-
trainer program (C1)

IO3 – Toolkit                                                    
                         IO3  A2 - Implementation of 
Pilot Test: 1.Fine-tuning of the pilot test 
phase

IO3 – Toolkit                                                    
                         IO3  A2 - Implementation of 
Pilot Test:2. Train-the-trainers for 16 
teachers in Greece (C1)

IO3 – Toolkit                                                    
                        IO3  A2 - Implementation of 
Pilot Test: 3. at national level in each 
partner country

IO3 – Toolkit                                                    
                                              IO3 A3 - 
Reporting: 1. Compilation of the results of 
the pilot testing phase

IO3 – Toolkit                                                    
                                              IO3 A3 - 
Reporting: 2. Creation of a guide of 
recommendations for future use

C1 - School Event (Joint Staff Training)         
                                         C1 A1 - 
Preparatory measures

C1 - School Event (Joint Staff Training)         
                                         C1 A2 - 
Implementation

C1 - School Event (Joint Staff Training)         
                                         C1 A3- Reporting

E1-4 - Workshops 4Parents "STEM on the 
WEB"  (PT/ES/GR/LT)                                E1-
4 A1 - Preparatory measures

E1-4 - Workshops 4Parents "STEM on the 
WEB" (PT/ES/GR/LT)                                 E1-
4 A2 - Implementation

E1-4 - Workshops 4Parents "STEM on the 
WEB" (PT/ES/GR/LT)                                 E1-
4 A3 - reporting

E5-8 - School Event "Performing Science"    
            (PT/ES/GR/LT)                                     
       E5-8 A1 - Preparatory measures

E5-8 - School Event "Performing Science"    
            (PT/ES/GR/LT)                                     
       E5-8 A2 - Implementation

E5-8 - School Event "Performing Science"    
            (PT/ES/GR/LT)                                     
      E5-8 A3 - Reporting



E9 - FINAL CONFERENCE                                
                  E9 A1 - Preparatory measures

E9 - FINAL CONFERENCE                                
                  E9 A2 - Implementation

E9 - FINAL CONFERENCE                                
                  E9 A3 - Reporting
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