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Short Review

» The main characteristics defining an ‘organisation’ are
people, the pursuit of objectives and the organisational
structure (Katsaros, 2008; Saitis, 2008).

» All these features being found in a school context, schools
are perceived as a typical organisation.




Organizational Culture of Greek School Partner

Greek primary schools are mainly characterised by both
hierarchy and clan culture (internal organisation).

Moreover, teachers are satisfied with the prevailing clan
culture, but they would prefer the hierarchy/bureaucracy to
be restricted.




Organizational Culture of Greek School Partner

For the Evaluation of GR organizational Culture in Education is mainly used the
European Foundation Quality Management (EFQM) Guideliness

Universities are much more developed in Organizational Topics and Quality
I\/Ianagement check: European Network for Quality Assurance in Higher Education (ENQA)

lordanides, Tsakiridou & Valasi, 2015; Anastasiadou, 2015
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Key features of the education system

Article 16 of the Greek Constitution states that education is the main mission of the
State and all Greeks are entitled to free education at all levels at State Educational
Institutions.

One of the main characteristics of the Greek education system is that it is fairly
centralised. The Ministry of Education, Research and Religious Affairs exercises
supervisory control over all types of primary and secondary education schools by
defining the content of the curricula, recruiting and appointing staff and contralling
funding. Tertiary institutions are nominally autonomous; however, the Ministry is
responsible for their funding and the distribution of students to undergraduate
courses.

The administration of primary and secondary education is conducted at central,
regional and local level respectively by: the Ministry of Education, Research and
Religious Affairs; the Regional Education Directorates; the Directorates of Education
(Prefectures) and the School Units.

Educational officials of the country, whatever level of education they are appointed
at, primary or secondary education, are graduates of Higher Education of a University
or the Technological sector, holding at least a first cycle degree.

Stages of the education system

Compulsory education in Greece |lasts for ten years and extends from the age of 5 to
the age of 15 years. In particular, the Greek educational system is mainly divided
into three levels: primary, secondary and tertiary, with an additional post-secondary
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School Management

Schein’s Triangle Model on Organizational Culture

Artifacts

What you observe (See, feel, hear)

Espoused Values What you are told

Basic What people take for granted

Assumptions
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School Units

CDPE Units
Special Need Schools  m Private Schools  ®m Public Schools

Pre-Primary Education 7

120

Primary Education 5




o —————
eachers

0% 0% o9 0% Permanent
(o)
2% 199% 0% (yO m PP - teachers
1% O
0%

B P-teachers

® English Language
® German L

®m France L

® Sport Techers
mICT

® Theatrologists/ Actors
® Musicians

® Artists

m SE PP Teachers

m SE Teachers

m SE Sport Teachers
m SE Artists

® SE Musicians




PP - teachers 283 56 10
P-teachers 775 113 28
English Language 68 7 7
German L 5 1 3
France L 7 1 2
Sport Techers 75 11 6
ICT 29 2 2
Theatrologists/ Actors 0 19 0
Musicians 11 15 4
Artists 3 23 0
SE PP Teachers 0 23 0
SE Teachers 2 53 0
SE Sport Teachers 0 2 0
SE Artists 0 2 0
SE Musicians 0 4 0
SE ICT 0 3 0
Physiotherapists 0 3 0
Ergotherapists 2 1 0
School Nursery 1 15 0
Logotherapists 2 3 0
Psychologists 0 0
Social Workers 2 4 0
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Supportive Infrastructures & related Human

Resources
e School Advisors & Counselors

- Paedagogical Approach Advisors & Counselors
+ School Advisors of All Teachers (primary intervention)
+ Physical Education (secondary intervention)
- Foreign Languages (secondary intervention)

- Discipline Approach Advisors & Counselors
+Physical Education
+ Foreign Languages
+Musicology
- Theatrology
* Informatics
- Conjectural Arts
- Special Education



https://screenshots.firefox.com/TO3ILdZ4RbL1bFDQ/www.pdekritis.gr

Supportive Infrastructures & related Human
Resources

o School Innovation Coordinators

= Cultural Issues

= Enviromental Education
= Health Prevention

= Career Orientation



https://cepelons.wixsite.com/cdpe
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Chania Directorate of Primary Education (CDPE)
is consisted of pre-elementary and elementary
schools of Chania Prefecture. CDPE has its own
legal identity and is providing graduation
certificates of pre-elementary and elementary
education in underage students aged between

4-12 years old.

+ Find out more


https://cepelons.wixsite.com/cdpe
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http://dipechan.blogspot.gr/

EOvik6 Aiktuo Aywyn¢ Yyeiag
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ApXIKi EmoTnpoviki EmmmporTh TuvTovioTiKi ETrmpoTT Suvepyaldpevor DopEiG Apdoeig Ava Nopb Eyypagi o1o Aiktuo EAAY

e-Library Eioodog HuepoAdyio Apdoewv EAAY T0Moyog Aywyrig Yyeiag (MZEAY)

EBvikég, Mepipepelakég Kai TOTTIKEG
Apdaoeig

Enihoyr} kaTnyopiag

1n MAonkA) Empépewan - 11 Maiou 2015, Anponkr) Mivokoe8rikn Xaviwy : Tn Aeurépa, 11 Meiiou 2015

o) Anponki Mivaxodiikn Xaviwy 8a paypcrorroinBei n 1n Baoikr [Midonki] Empépewon
Exmandeunkwy o 6&pama Aywyig Yyeiag oe guvepyaoia pe ToTKoUE Qopeic, oupBeBAnpEVOLG pE T
EBviké Aiktuo Aywyrig Yyeiag. MiBavov, n empdpewan Ba eiva Life-Stream, wore va my

TiapakoAouBoouv 6Aa Ta péhn Tou Aiktiou.



http://eday.sch.gr/
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Subscribe Now

Kakéote pac...

- Béhete va evnpepuwBeite yia ng 1eiodouc kat Suvardtne; dnptoupying anacyohnang wy pabnmiy cag;
- Byene auaykn va oo uroatnpifoup ot dradikasiec opyavuang tou eketBepou ypovou oag;
- EmBupeite evnpépuan ot Gépara avamugng detorquy Tung kat avgnpavuv nposovtwy wy pabnuiv ) mawduiv oag
- Evbinpépeate yia ) 6t okag mpoownikr emayyehparikr avaBabpan;
- Twwpilete yia g unmpeoieg tou KEZYT Xaviuw ot Bepara Enayyehpanxol Mpooavarokiopol kat
Trodiodpopiac;
- EmGupette va cuppetéyere otig Spacei tou Tomkol pag Autiou;

Mn élotdoete va emkotvwvrioete pali pag.

CALL US : KESYP (Secondary Education)+30 28213 40 208
(DPE (Primary Education) +30 28210 47 335

Contact Us >



https://cepelons.wixsite.com/career

Supportive Infrastructures & related Human
Resources

o Laboratory Centers of Physical Sciences
= Physician
= Teacher



https://ekfechanion.eu/

Supportive Infrastructures & related Human
Resources

e (Centers of Environmental Education

= 5teachers of Primary & Secondary Education retrained in Environmental Education



kpevamou.blogspot.com/

Supportive Infrastructures & related Human
Resources

e Youth Advisory Station

o 2 teachers of Secondary Education, retrained in Health Prevention Issues



https://www.facebook.com/ssneonchanion/

Supportive Infrastructures & related Human
Resources

o School Education and Support Networks

= KEDDY

= Educational Assessment and Support Diagnostic Committees
+ School Director
+  Teacher
+ School Psychologist
+  Social Caseworker



http://cepelons.wixisite.com/career

Supportive Infrastructures & related Human
Resources

e Counseling and Guidance Centers

= Sociologists or related specializations (Secondary Education)



http://dide.chan.sch.gr/kesyp/

Supportive Infrastructures & related Human
Resources

- Team of Physical Education

= 2-3 Teachers of Physical Education




Supportive Infrastructures & related Human
Resources

« Cooperation with Directorates of Secondary Education

= Strong Relation, Strategic Cooperation and Supportive Environments




Cooperation with Internal Public Authorities

» Directorates of Education

» Other Services and Units of the Ministry of Education, Research &
Religion
= Research Sector
s Religion Sector




Cooperation with External Public Authorities

» Local and Regional Public Authorities

» Health Services (Ministry of Health)

» Cultural Services (Ministry of Culture and Sports)
» Sport Services (Ministry of Culture and Sports)

» Services for Traffic Education Development (Ministry of
Ministry of Infrastructure and Transport)
= Dept. of Traffic Education Services




Cooperation with External Private non profit
SMEs or NGOs

- related to
= Environmental Education
= Health Prevention
s Cultural Issues
= Career Orientation




That’s It

Thank you for your time and attention!
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https://www.youtube.com/watch?v=Efe6YxVbHXI

