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Short Review

• The main characteristics defining an ‘organisation’ are 

people, the pursuit of objectives and the organisational

structure (Katsaros, 2008; Saitis, 2008). 

• All these features being found in a school context, schools 

are perceived as a typical organisation. 



Organizational Culture of Greek School Partner

Greek primary schools are mainly characterised by both 

hierarchy and clan culture (internal organisation). 

Moreover, teachers are satisfied with the prevailing clan 

culture, but they would prefer the hierarchy/bureaucracy to 

be restricted.



Organizational Culture of Greek School Partner

For the Evaluation of GR organizational Culture in Education is mainly used the 

European Foundation Quality Management (EFQM) Guideliness

Universities are much more developed in Organizational Topics and Quality

Management check: European Network for Quality Assurance in Higher Education (ENQA)

Iordanides, Tsakiridou & Valasi, 2015; Anastasiadou, 2015



https://webgate.ec.europa.eu/fpfis/mwikis/eurydice/index.php/Greece:Overview
https://webgate.ec.europa.eu/fpfis/mwikis/eurydice/index.php/Greece:Primary_Education






School Management
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Specialty Permanent Temporal Private 
PP - teachers 283 56 10
P-teachers 775 113 28

English Language 68 7 7
German L 5 1 3
France L 7 1 2

Sport Techers 75 11 6
ICT 29 2 2

Theatrologists/ Actors 0 19 0
Musicians 11 15 4
Artists 3 23 0

SE PP Teachers 0 23 0
SE Teachers 2 53 0

SE Sport Teachers 0 2 0
SE Artists 0 2 0
SE Musicians 0 4 0
SE ICT 0 3 0

Physiotherapists 0 3 0

Ergotherapists 2 1 0

School Nursery 1 15 0

Logotherapists 2 3 0

Psychologists 0 5 0

Social Workers 2 4 0



Supportive Infrastructures & related Human 

Resources

• School Advisors & Counselors
 Paedagogical Approach Advisors & Counselors

 School Advisors of All Teachers (primary intervention)

 Physical Education (secondary intervention)

 Foreign Languages (secondary intervention)

 Discipline Approach Advisors & Counselors

 Physical Education

 Foreign Languages

 Musicology

 Theatrology

 Informatics

 Conjectural Arts

 Special Education

https://screenshots.firefox.com/TO3ILdZ4RbL1bFDQ/www.pdekritis.gr


Supportive Infrastructures & related Human 

Resources

• School Innovation Coordinators
▫ Cultural Issues

▫ Enviromental Education

▫ Health Prevention

▫ Career Orientation

https://cepelons.wixsite.com/cdpe


https://cepelons.wixsite.com/cdpe


http://dipechan.blogspot.gr/


http://eday.sch.gr/


https://cepelons.wixsite.com/career


Supportive Infrastructures & related Human 

Resources

• Laboratory Centers of Physical Sciences
▫ Physician

▫ Teacher

https://ekfechanion.eu/


Supportive Infrastructures & related Human 

Resources

• Centers of Environmental Education
▫ 5 teachers  of Primary & Secondary Education retrained  in Environmental Education

kpevamou.blogspot.com/


Supportive Infrastructures & related Human 

Resources

• Youth Advisory Station
▫ 2 teachers of Secondary Education, retrained in Health Prevention Issues

https://www.facebook.com/ssneonchanion/


Supportive Infrastructures & related Human 

Resources

• School Education and Support Networks 
▫ KEDDY

▫ Educational Assessment and Support Diagnostic Committees

 School Director

 Teacher

 School Psychologist

 Social Caseworker

http://cepelons.wixisite.com/career


Supportive Infrastructures & related Human 

Resources

• Counseling and Guidance Centers
▫ Sociologists or related specializations (Secondary Education)

http://dide.chan.sch.gr/kesyp/


Supportive Infrastructures & related Human 

Resources

• Team of Physical Education
▫ 2-3 Teachers of Physical Education



Supportive Infrastructures & related Human 

Resources

• Cooperation with Directorates of Secondary Education
▫ Strong Relation, Strategic Cooperation and Supportive Environments



Cooperation with Internal Public Authorities

• Directorates of Education

• Other Services and Units of the Ministry of Education, Research & 

Religion 

▫ Research Sector

▫ Religion Sector



Cooperation with External Public Authorities

• Local and Regional Public Authorities

• Health Services (Ministry of Health)

• Cultural Services (Ministry of Culture and Sports)

• Sport Services (Ministry of Culture and Sports)

• Services for Traffic Education Development (Ministry of 

Ministry of Infrastructure and Transport)

▫ Dept. of Traffic Education Services



Cooperation with External Private non profit 

SMEs or NGOs

• related to
▫ Environmental Education

▫ Health Prevention

▫ Cultural Issues

▫ Career Orientation



https://www.youtube.com/watch?v=Efe6YxVbHXI

